
Can we effectively build startup and 
innovation ecosystems in regional Australia 



In a regional context… Our regions are struggling 

• Boom and bust economies 
• Lack of diversity 
• Record high youth unemployment
• Which then contributes to regional brain drain 
• Compounded by dying and localised industries
• Overall our regions are at the heart of Australian culture, but models for sustainable 

development are required.

There are going to be winners and losers in this new economy. Those regions that aren’t 
sufficiently set up or established in a sustainable way will suffer major consequences into 
the next 20 years. 

Regional Challenges 



Startup & Innovation Ecosystem Development

• Gross roots business development
• Cultural shift to foster entrepreneurship, risk taking and ideation 
• Foster a community who finds opportunity amongst adversity and the support structure 

to develop ideas 
• Alternate career path for youth. Create a job as opposed to look for one
• Education towards competing in a global market place as opposed to a local market 

place
• Leverage off the authenticity of the region (what’s great about the region) and find 

opportunities to scale more broadly 
• Technology is enabling people to live regionally (lifestyle), work globally… This is a 

strength we can leverage

Potential Solution 











Cairns Angels

FNQ schools startup summit

Startup Basecamp

Mentor eventsJCU CRC & theSPACE sprint

Startup “Your Region”
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SEGRA Challenge: Building startup & Innovation Ecosystems in Regional Australia

Pre-program stage Mapping the ecosystem

Stage 0.5  Finding the Startup & Innovation Champion / Team (Localism) 

Stage 1    Building the ecosystem 

Stage 2 Building a culture of startup, innovation & entrepreneurship

Stage 3 Ongoing support, connection and mentoring



SEGRA Challenge: Building startup & Innovation Ecosystems in Regional Australia

1. Challenges with localism and being under resourced

2. How do we fund the initial training

3. Parochialism of some regions - each region has it’s own people and it’s own 

uniqueness which they are protective about 
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Step 1 - Agile Planning

1) Problem / Value 2) Customer 3) Solution 4) Channels 5) Revenue
Specific problem I am solving 

or the value I’m creating?
For which beachhead? What is my solution? How will I reach my customers? Purchase price?

2.      % of customers who responded?     

Iteration #                                                                                                              

Step 4. What did I learn? Pivot or Persevere? 

4.      Feedback    

- What they liked?

- Their objections?

- General comments? 

Step 2. My Minimum Viable Product (MVP) is… ie: the minimum you can do to demonstrate the value:

Step 3. Testing core assumption

3.      % of customers who purchased?    

1.      How many customers I contacted?          













Problems regions face when setting up an ecosystem:

1. Time consuming setting it up
2. It requires practical knowledge on what works and what doesn’t, which unless you’ve 

successfully done it before, you just can’t know. It’s hard and time, money and 
energy are easily wasted in the wrong areas

3. Void of a sustainable model 
4. Relies on volunteers to drive the ecosystem (the volunteers have limited time and 

burn out) 
5. Often there is limited ongoing support for these drivers
6. Can be left to Government, but Government employees are not entrepreneurs 
7. Lack of support (capacity building) for entrepreneurs within the community 
8. Keeping up with what is current 
9. It all takes time, money and energy. Where does that come from? 

Lessons Learned  



Solution – White label ecosystem development package.  theSPACE Australasia has 

developed an ecosystem package, which is made up of the following components: 

1. Support in establishing “StartupYourRegion”

2. Fully operational website

3. Establishment of CRM 

4. Engagement / training for stakeholders across “YourRegion” on ecosystem 

development (including finding drivers if required)

5. Training for key driver (s) of “YourRegion” on building their own freelance business 

or startup 

6. Training and ongoing support for a startup & innovation coach (who is also a key 

driver) for the “YourRegion”

7. Connection to a national network  

Where to from here  






