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Overview
• Background
• What was involved?
• Why is IQ-RAP relevant
nationally?
• Lessons along the way
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Background
• Regional challenges
• High unemployment
• Population decline
• Productivity challenges
• Businesses’ sustainability
• Industry diversification
• Local Government issues
• Resource challenges
• Planning gaps
• No Bruce Highway Action Plan equivalent
• 15 year SIP; 4 year QTRIP
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Engagement
•
•
•

Workshops
Emails
Calls

47 Funding
partners

• 33 local
governments
• 8 RRTGS
• 5 RDAs
• RACQ

Structure

• Working Group
• Project Team
• Consultants

Approach

IQ-RAP vision is to increase the quality and accessibility of the road
network contributing to Australia’s productivity, quality of life, safety
and equity outcomes.
IQ-RAP objectives:
• Improved safety outcomes
• Sustainable jobs
• Improved productivity for businesses along supply chains
• Enhanced competitiveness of exporters
• Improved infrastructure to support new private sector investment –
eg in tourism
• Resilience and more reliable connectivity for the delivery of goods
and services
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IQ-RAP goals are to:
•

identify key transport routes linking
markets and producers in the north and
south of Australia, and west and east to
ports and overseas markets

•

identify key transport routes to provide
strategic all-weather access
– alternatives to the coastal route
– resilient networks from the Gulf to
the South-West to the East

•

improve the safe, effective and
efficient transit of freight efficient
vehicles (FEV)

•

Open up new tourism routes

•

Improve the robustness of funding
decisions
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Multi-criteria analysis (MCA)
of 16,000 km of inland roads
assessed:
•
•
•
•
•

Economic value
Safety
Strategic intent
Access
Social value

To meet existing government Vision
Standard, the MCA identified:
• 3,000 km of strategically
important road requiring upgrade
• 300 bridges and culverts requiring
upgrade
• Mix of national, state and local
roads
• No gold-plating
• No blue sky
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The IQ-RAP network:
• Eastern and Western Zones
• Prioritised works identified when to
start and be completed
• Red = complete to vision standard
within 5 years
• Yellow = complete to vision
standard within 10 years
• Blue = complete to vision standard
within 18 years
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Prioritised projects into a program of works to maximise return on investment
• Average $277 million /
p.a. over 18 year
program life
• 4 tranches to maximise
strategic funding
benefit
• Projects fell broadly
equally by region and
period

RRTGs

Strategic
estimate in
total

Future investment $m in each period
1-5 yr

6-10 yr

11-15 yr

15-18 yr

$m
South West

694

86

343

265

Outback

903

106

337

410

50

1,222

176

305

307

434

Bowen Basin,
Rockhampton,
Gladstone

964

220

424

320

Whitsunday

417

92

126

81

North Queensland

491

170

132

189

Far North Queensland

321

72

146

103

5,012

922

1,813

1,675

North West

TOTAL

118

602

Based on 2015$/
North Queensland = funding partners Townsville and Charters Towers
Far North Queensland = Mareeba and Tablelands
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What is the IQ-RAP Working Group seeking:
• IQ-RAP to be used as a planning tool to support future road and broader
transport planning, programs and funding decisions
• All levels of government to assess broader economic and social benefits in
regional road planning and funding
• Long term, bi-partisan commitments to regional roads programs and funding
as economic enablers and catalysts
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So what have we done?
Engagement
•
•
•
•
•
•

Federal Government Senators and MPs and Departmental Executives
State Government MPs and Departmental Executives
Peak industry bodies
Economic development organisations
Chambers of commerce
Speaking at relevant infrastructure conferences

Letters of support and stakeholder advocacy on our behalf
Marketing Communications

However, IQ-RAP Challenges current road funding models:
• Funding attraction is based on increasing local capacity to resolve
congestion and “black spots” rather than creating alternate routes to
reduce demand
• Most traffic is on the coastal strip so most money is spent there
• Coastal network is inefficient, impacted greatly by climatic events and
off-limits to FEV
• Funding is competitive on a project-by-project basis with a limited
strategic network-wide view
IQ-RAP also challenges silo thinking
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Why is IQ-RAP relevant nationally?
1. Economic significance to Australia
• 19% of Australia’s area
• Regional Queensland contributes around 10% of Australia’s GDP
• Investment of just 0.02% of that GDP would fund IQ-RAP over 18 years and stimulate
broad economic benefits –jobs, productivity, investment, safety, resilience
2. Transferability of the IQ-RAP model –to other jurisdictions, to other planning
3. Alignment with Federal Government priorities –jobs and growth, productivity, exports,
Northern Australia
4. Alignment with Infrastructure Australia’s Australian Infrastructure Plan
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LESSONS ALONG THE WAY
1. United force
2. Urgency
3. Engagement
4. Resources
5. Not all organisations operate the same way
6. Governance and structure
7. Communications
8. Leadership
9. Resilience
10. It’s a long road
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In Summary, working collaboratively and strategically for long term
road planning and funding has the potential to deliver greater
economic and social benefits to regional Australia.
•
•
•
•
•
•
•
•

More local jobs
Productivity gains for all businesses
Attraction of new investment in rural industries
Development of new tourism drive routes
More resilient connectivity of communities in severe weather events
Halt the decline in rural populations
Better safety outcomes
Sustainable councils and sustainable communities
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For more details
Glenys Schuntner, IQ-RAP Secretariat, c/ RDA Townsville and North West Queensland
ceo@rdanwq.org.au
07 4410 3655
0417 198 284

